
ESSER III Planning and Submission Timeline

Activity Description Person
Responsible

Notes

Stakeholder Survey Brief survey tailored to gather input from each of
the groups identified in the ESSER III FAQ and
guidance documents.

Ron 7 questions. No open-ended. June
2-9

Student survey Brief survey tailored to gather input from students
regarding learning loss and preferred methods of
extended learning

Ron 9 questions. No open-ended.
Grades 7-12. May 21-27

Disaggregate and
disseminate survey
results

Build and disseminate reports to the appropriate
planning team

Ron By the next business day after the
surveys close

Plan draft activities
and use of funds

Using stakeholder feedback and the
Comprehensive Needs Assessment, revisit the TEA
Esser Planning Document to revise
recommendations and include information gathered
from the survey.

Rebecca By June 15. This activity will result
in DRAFT plan for the allocation of
ESSER III funds that meet the
intention and requirements of the
grant.

Review the Return
to School (RIPICS)
plan

Review, and if needed revise, the return to school
plan using stakeholder feedback from the surveys

Jay By July 19. This activity will meet
the requirement to prepare for
posting a plan for the return to
school.

Meet with
Stakeholders to
present draft plans

Meet with a select group of specialized
stakeholders to review draft plan and receive
additional feedback

Rebecca By June 15. Draft plans will be
presented to a select group of
stakeholders from the list of required
stakeholders. This activity will meet
the requirement to combine a
face-to-face meeting with surveys.

Present draft
funding plan to

Present the draft plan for the use of ESSER III
funds to the Board as part of the federal

Rebecca and
Ron

June 21 as part of the federal
programs public hearing.

https://drive.google.com/file/d/1BfYKldr2WmCpdSzBTtsO1_WWBFomN3MB/view?usp=sharing
https://docs.google.com/document/d/1s9faUGpDhAq5vVheO8dQ-qAL328g7ix_q9kxfsJI5is/edit?usp=sharing
https://docs.google.com/document/d/1s9faUGpDhAq5vVheO8dQ-qAL328g7ix_q9kxfsJI5is/edit?usp=sharing
https://drive.google.com/file/d/1i1LQ3Ssl6ZRA4Z_7V8H06vvsCFMVSjFH/view?usp=sharing
https://drive.google.com/file/d/18T5wsx4BYa9pvcgh2vC9j6QCKiv1m4vt/view?usp=sharing
https://drive.google.com/file/d/18T5wsx4BYa9pvcgh2vC9j6QCKiv1m4vt/view?usp=sharing
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Board funding/Comp Ed hearing.

Present the draft
RIPICS plan to the
Board

Present the RIPICS to the Board as a public
hearing to gather feedback.

Jay July 19 as a public hearing to the
Board of Trustees.

Present the
ESSERIII Funding
Plan to the Board

Rebecca July 19 as a public hearing to the
Board of Trustees.

Finalize the ESSER
III and RIPICS
plans

Meet to finalize the plans all plans. Rebecca and
Jay

By July 22

Review the ESSER
III Grant Application

Meet to review the ESSER III grant application prior
to submission

Rebecca, Jay
and Ron

By July 27

Submit the ESSER
III Grant in eGrants

Certify and submit the ESSER III grant Rebecca and
Ron

July 28


